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The Minority Business Enterprise Input Committee (MBEIC) is a highly motivated group of Certified MBEs who have come together in a committee structure to volunteer their time, energy and resources in support of the Rocky Mountain Minority Supplier Development Council (RMMSDC).  The MBEIC is not a charted organization.  It operates as a standing committee of the RMMSDC.  

1. Purpose

The Minority Business Enterprise Input Committee (MBEIC) is an elected group of certified minority business enterprise representatives who provide counsel, input and recommendations for programs and projects implemented by the Rocky Mountain Minority Supplier Development Council (RMMSDC).  The MBEIC, with the approval of the RMMSDC Board, provides a program of activities that further the goals and objectives of the RMMSDC and are relevant and in support of the certified MBE community.  

The MBEIC shall have officers that provide for an organized structure through which input and recommendations can be shared with the RMMSDC Board, standing committees and the MBEs this committee represents. 

2. Objectives

· Facilitate the expansion and number of MBEs certified with the RMMSDC.
· Recruit new MBEs to be certified, to participate in, and to support MBEIC activities.
· Support RMMSDC staff and Council activities.
· Establish and maintain a working relationship with appropriate standing committees of the RMMSDC Board.
· Identify needs of certified MBEs and recommend specific programmatic solutions to the RMMSDC Board.

· Expand the RMMSDC’s efforts to provide contracts and education opportunities for certified MBEs.  







3. Scope of the MBEIC Committee

The MBEIC is a standing committee of the RMMSDC and shall assist the RMMSDC and its member corporations in responding to the needs of certified MBEs.  

The MBEIC:

· Serves as the voice of Certified MBEs through its representation on the RMMSDC Board.

· Identifies, recommends and supports programs/activities to assist in the growth and professional development of certified MBEs.

· Recommends, facilitates and participates in networking activities between corporate members and certified MBEs that promote and foster contracting opportunities. 

· Recommends training and technical assistance programs that address specific needs of certified MBEs.

· Meet monthly for a minimum of seven (7) meetings per year.  At least 6 meetings shall be face-to-face.  The MBEIC will hold at least one (1) general meeting (all-hands) of the entire MBE body.

· MBEIC Chairpersons, or their designee, shall report on the activities of both the local and national MBEIC to the RMMSDC board at regular scheduled intervals.


4.  Criteria for MBEIC Membership

· All MBEIC members must be certified by the RMMSDC for at least one (1) year.

· The MBEIC must be composed of RMMSDC certified minority business owners, or principals.  A Principal is defined as a ‘key member of the MBEIC member’s firm who can commit the firm to a decision or a course of action on behalf of the MBEIC or Council’.

· To the extent possible, the MBEIC shall reflect the population it serves. 

· Should substantial changes occur in an MBEIC member’s business, e.g. the business is sold, the business is no longer minority owned etc., the member shall resign in good standing from the MBEIC.

· The RMMSDC President/CEO is an ex-officio member of the MBEIC and may attend or have a designee attend all MBEIC meetings.







5.	MBEIC Election Process

· The Nominating and Election committee will conduct and manage all MBEIC elections processes, and will provide for the appropriate level of confidentially and security during all nominating and election activities.

· The Denver MBEIC is authorized up to fifteen (15) certified MBEs except when there are chairpersons from regional MBEICs as discussed in the ‘Regional MBEIC’ section below.

· MBEIC members shall be elected by their peers in October/November of each year to serve a three year term: 
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6.  MBEIC Officers 

· The officers of the MBEIC are Chairperson, Vice Chairperson and Secretary.  The Chair shall designate an MBEIC member to serve as parliamentarian.

· Chairperson serves for two (2) years.  If the Chairperson vacates the position, the Vice Chair automatically assumes and completes the unexpired term.

· Add the elections process – and the timeframe for the vote. Elections for New MBEIC Officers will take place in December and serve for a period of one year, except the chairperson who serves until term expires.  The new MBEIC Officers will effectively take their seats in January of the following year.

· The Vice Chair is considered in development for the Chairperson position during the last year of the current Chair’s tenure.  The Vice Chair will move into the position of chairperson by affirmative vote of the MBEIC membership once the normal term of the current chair has expired. If the affirmative vote fails, there will be an immediate nominations and election by the MBEIC membership for a new Chairperson.  Voting for both the affirmative vote and, if necessary, the 2nd vote for Chairperson shall be by secret ballot.

· The immediate past chair will remain on the MBEIC for a period of one additional year to provide support as needed to the committee and is eligible for regular election for additional terms, thereafter.

· The chair is automatically a member of the National MBEIC and shall attend national MBEIC meetings.

· The chair is eligible to run for Regional Vice-Chair of the National MBEIC. 

· Certified MBEs who have a reciprocal relationship with RMMSDC may not serve as a member of the MBEIC.  Additionally, a Reciprocal MBE cannot hold office or serve on the Board of Directors with the Rocky Mountain MSDC.  A Reciprocal MBE may choose to serve on the MBEIC with their local Council.

7.  MBEIC Membership on RMMSDC Board 

· The MBEIC has a total of five seats on the RMMSDC Board of Directors which includes the seat for the MBEIC chairperson.

· The Chairperson will automatically have a seat on the RMMSDC Board of Directors and serve for as long as he/she is Chair of the MBEIC.

· MBEIC representation on the RMMSDC Board shall consist of the Chairperson, Vice Chairperson, Secretary, and two MBEIC members selected by the Chairperson.

· The MBEIC will select the at-large members in sufficient time to attend the first RMMSDC Board meeting of the New Year.

8.  Regional MBEICs

· If and when appropriate, the Denver MBEIC, with approval of the RMMSDC board, is authorized to establish regional MBEICs to support RMMSDC localities that are outside of Metro Denver, i.e., Utah, Wyoming, Northern New Mexico and Southern Colorado. 

· For the purpose of this discussion, Denver MBEIC means the primary MBEIC co-located with the Council in Denver.  Regional MBEICs are located outside the Denver Front Range and are considered sub-chapters of the Denver MBEIC.  When formed, regional MBEICs shall select a name appropriate to their locations, e.g., the Utah MBEIC or the Durango MBEIC.


· Regional MBEIC committees will consist of five (5) members from the area served and shall pattern their operations much in line with the Denver MBEIC and these guidelines.  Deviations from these guidelines by a regional MBEIC shall require the concurrence of the Denver MBEIC Chair. 

· Regional MBEIC shall have a chairperson, who automatically becomes a member of the Denver MBEIC. 

· The Denver MBEIC may add up to two (2) addition positions to accommodate the Regional MBEIC chairperson(s).  Therefore, the Denver MBEIC can temporarily expand up to seventeen (15) members until the next election cycle.  

· Representatives of regional MBEICs may be elected as officers of the Denver MBEIC committee. Should a regional chair be elected as the Colorado MBEIC Chairperson, the regional Chair must relinquish the local office and a new regional Chair shall be selected.

9.  MBEIC Committee Structure and Purposes:  

The MBEIC Chair shall appoint standing committees probably in December or early January following the acceptance of new MBEIC members and the election of new officers for the coming year.  Following appointment, committees shall meet and develop an agenda for the coming year, and present it at the first MBEIC meeting of the New Year.  The intent is that committees will, in collaboration with the Chair, have authority to move forward on their approved agenda with regular monthly progress reports back to the MBEIC committee.
 
Regional MBEICs may establish committees as needed on an ad hoc basis.
 
Standing MBEIC Committees
· Awards and Recognition committee
· Membership Committee
· Contracts Committee
· Nominating and Election Committee
· Government Liaison Committee

Ad Hoc Task Forces
· MBE all-hands meeting
· Industry Groups/Clustering
· Strategic Planning and Expansion 


MBEIC Liaison w/RMMSDC Committees
1. Growth through Partnership
2. MBE Golf Tournament
3. Business Opportunity Fair
4. Communications
5. Education
6. Contracts
7. Membership


Awards and Recognition Committee:
· Purpose: The MBEIC has the responsibility for selecting the Corporation of the Year Award.  In addition, this committee will support the RMMSDC Council in other awards process.

The Awards and Recognition committee shall use an appropriate process and media, including electronic means, for determining MBEIC awards and recognitions.  The Committee will also provide for appropriate confidentially and security during all awards determination processes.  

Membership Committee:
Purpose: To support, recommend, and help implement strategies to increase the number and participation of certified MBEs, and to support, recommend and help implement strategies, programs and procedures to provide for effective communications with the certified MBEs. 

 The Membership Committee will serve as the primary liaison with, and provide MBEIC input, to the RMMSDC’s membership and communications committees.  

Nominating and Election Committee:
Purpose:  To promote, administer, and oversee the various MBEIC election processes described in these guidelines in a timely and efficient manner.

Contracts Committee:
Purpose:  In collaboration with the RMMSDC Board of Directors or its representation, to establish and maintain consistent methods and council capabilities that provides relevant contract information and timely contracting opportunities for the certified MBE community.  The MBEIC contracts committee will also serve as a point of information and inquiry for contract issues and concerns arising from the certified MBE community.

Government Liaison Committee:
Purpose: To help increase awareness among elected and other public officials as it relates to the RMMSDC mission and programs and MBEIC activities.  The Government Liaison Committee will recommend procedures to better educate and inform certified MBEs about public policy issues that impact minority business and works with NMBEIC on minority business issues.  This committee is not authorized to engage in any form of political activities as such will endanger the RMMSDC’s non-profit status.


MBE to MBE All Hands Meeting Task Force:
Purpose: The MBEIC is required by the National MBEIC to hold at least one general meeting of all certified MBEs each year.  The ‘All-Hands’ meeting brings together certified MBEs for the MBEIC to provide information on the national and local Council and MBEIC, for networking between certified MBEs, and for MBE training and/or education. 

Industry Group/ Clustering Task Force:
Purpose:  This is a national MBEIC initiative is to develop local MBE industry groupings, where possible, for more effective networking, partnering, education and contract opportunities within specific industries.  This task force is charged with exploring and developing that initiative for the MBEIC. 

Strategic Planning and Expansion Task Force:
Purpose:   When needed, to work with the RMMSDC staff to implement a Regional MBEIC strategy.  It will assist with establishing individual Regional MBEIC chapters throughout the RMMSDC service area that includes Southern and Western Colorado, Northern New Mexico, Wyoming and Utah.  
